NOVARGE BILiSIM REKLAM EGITIM HIZMETLERI A.S.

GENDER EQUALITY PLAN (GEP)




INTRODUCTION

Novarge Distance Learning Institutions aim to create an inclusive and diversified
environment in research and innovation to promote gender equality and address
gender imbalances, based on the Sustainable Development Goals of the United
Nations Development Programme and the guidelines of the Horizon Europe
Programme in line with the Gender Equality Plan (CEP).

According to 2020 data from the Turkish Statistical Institute, the labour force
participation rate of women in Turkey is approximately 34.7%. This shows that the
level of women's participation in economic activities is low compared to men.
Women's participation in the labour force differs according to age groups. While
labour force participation of young women is higher, this rate decreases in older
ages. The labour force participation rate of women who are married and have
children is generally lower.

However, further steps are needed to increase women's participation in labour force
and to ensure gender equality. Measures such as increasing women's access to
education and employment opportunities, reducing gender-based discrimination
and gender role stereotypes, and implementing positive discrimination policies in
workplaces are important in this process.

In conclusion, women's labour force participation is an important issue in Turkey.
Numerical data and the legal framework show the importance of the steps taken to
increase women's labour force participation. However, further studies and policy
adjustments are needed. Equal opportunities for women are of great importance for
the realisation of gender equality and the strengthening of the national economy.

NOVARGE's core values include being fair, empathising with everyone, serving the
city, respecting customers and employees, focusing on sustainable service and
prioritising social impact. Our company closely follows the changing needs and rising
values of the world and the Turkish business world. In this context, it is aware of the
urgency of redesigning workplaces within the framework of equality between men
and women, reviewing core values and taking effective steps to ensure continuity.
For this reason, our Company has started to work to adapt to the processes
determined in the ongoing change process.

Our company is aware that rules of behaviour sensitive to equality of women and
men are not limited to economic, social and humanitarian requirements. At the same



time, the legal basis of these rules should also be given importance. In this respect,
the following codes of conduct are directly related to the relevant legal regulations:

e Article 10 of the 1982 Constitution of the Republic of Turkey

e Article 11 of the 1979 Convention on the Elimination of All Forms of
Discrimination against Women (CEDAW), to which Turkey is a signatory, and
Article 4 of the 2011 Council of Europe Convention on Preventing and
Combating Violence against Women and Domestic Violence (Istanbul
Convention)

e Article 5 of the Labour Law No. 4857

e 6331 numbered Occupational Health and Safety Law and related legislation

e Article 56 of the Turkish Industrial Strategy Document (2015-2018)

e International Labour Organisation (ILO) Conventions

e Article 5 of the 2030 United Nations Sustainable Development Goals

Our company recognises that this document is a continuation of the previous steps
and good practice examples on equality between women and men. It is emphasised
that female employees are not subjected to any barriers to promotion due to their
gender and that equal opportunities are offered to all employees, male and female,
in all departments and jobs. It is also stated that there are female employees in
departments requiring technical knowledge. Our company will continue to be a
leader in its sector with its egalitarian approach.

With the aim of becoming a company sensitive to women and men equality, it is
committed to take effective, target-oriented and result-oriented steps at all levels of
the company, including Management, Human Resources and Communication. Our
company accepts that it is directly responsible for the realisation of the relevant
actions with the entry into force of this document.

The NOVARGE Gender Equality Plan covers five main areas:
e Work-life balance and corporate culture,
e Balanced gender participation in governance and decision-making
mechanisms,
¢ Gender equality in recruitment and career development processes,
e Gender dimension in course contents and research,
e Measures against sexual harassment and gender-based violence.

The objectives, actions, responsible units, resources and mechanisms planned to be
realised in these main areas are presented in the Gender Equality Achievement Plan
tables.



DIAGNOSIS OF THE CURRENT SITUATION

NOVARGE is committed to assessing and reviewing the current gender balance
within the organisation, in particular the representation of women at different levels,
departments and research areas.

It also analyses gender-based pay inequality and identifies gender-based differences
in career progression and development opportunities.

Our company examines policies and practices to determine whether there are any
prejudices or obstacles that may prevent gender equality.

NOVARGE adopts a zero-tolerance policy against sexist and oppressive behaviour
and violations of rights such as mobbing. It takes the following steps in this direction:

il

It determines a zero tolerance policy against violations of rights based on
unequal power relations such as sexist and oppressive mobbing.

It organises regular trainings to ensure that everyone is aware of rights
violations such as sexist and oppressive, mobbing and the impact of violations
on individuals.

It ensures that everyone knows that these violations of rights are crimes and
that there is a zero tolerance policy against violations.

Board members participate in gender trainings within 3 months after the
start of their term of responsibility.

A chart of steps to be followed in cases of slander (mansplaning), mobbing,
sexual harassment and discrimination is made available to employees.

Meetings are moderated and people are guaranteed equal voice.

The responsibility for the realisation and follow-up of the trainings in this
policy document is undertaken by Mesut KARAAGAG.

The people who will represent NOVARGE are trained in "In-house Equitable
Communication" to use egalitarian communication language in all in-house
interviews, business planning, in-house trainings and all production
processes of the company.



The objectives of the NOVARGE Gender Equality Plan are as follows;
Objective 1: To create an organisational structure based on gender equality

Objective 2: To implement practices based on gender equality in staff development,
recruitment and selection processes

Objective 3: To work to raise awareness on gender equality throughout the
organisation

Objective 4: To meet the requirements for providing information on sexual abuse
and sexual assault, harassment and mobbing, accessible reference points and other
requirements to ensure safe living in the institution

Objective 5: To work on the work-life balance of the staff of the institution

Objective 6: To carry out studies to use a language that considers gender equality in
all tools used in internal and external communication

Objective 7: Carrying out monitoring activities
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COMMUNICATION AND AWARENESS

The objectives, actions and progress of the GEP are communicated to all
stakeholders, including employees, management, partners and funding agencies.

Raising awareness and spreading the culture of gender equality through internal and
external communication channels, including workshops, seminars, newsletters and
social media platforms.

By implementing the Gender Equality Plan in line with this Horizon Europe
Programme, our organisation is committed to advancing gender equality, promoting
inclusion and creating an environment that enables the full participation and
contribution of all genders in research and innovation.
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